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As consecrated persons, we recognize that the Spirit arouses different charisms for the 
life and mission of the Church. Our founders experienced the Spirit and they received a 
founding charism; a charism bearing the Breath of the Spirit, which we live out, one to 
which we bear witness and for which we are responsible to update and bring to fruition in 
favour of the people of God. That is what Mutuae Relationes1 reminds us in Section 11. 
 

“The charism of the Founders” is revealed as an “experience of the Spirit” 
transmitted to their disciples, to be lived by them, kept, deepened, 
constantly developed in harmony with the Body of Christ in perpetual 
growth.”  

 
Might it be possible for us to get too used to this vital impulse that moves the institute, to 
take it for granted or to immobilize it and lose that creative breath that ceaselessly calls 
for “creating something new?”  
 
That is a question that opens us up to reflection on the subject of the charism as Breath 
of the Spirit, powerful and fragile. 
 

Powerful Breath 

To speak of the charism of an institute of consecrated life is to remind us that in the 
beginning there is the Spirit and that the Spirit blows where it wills. Author and inspirer of 
charisms, the Spirit spreads its gifts and attributes to those men and women that the Spirit 
calls; those with the capacity to welcome the unexpected, to communicate the breath and 
to take the road with Christ in service to the Church and suffering humanity. 
 
This powerful and invigorating breath impregnated the heart of the founders, made them 
go through fire in order to carry out the mission that God confided to them. As a result, 
disciples gathered around them. As witnesses of the original charism, they experienced 
the breath that inspired the founders and they contributed to its development once the 
founders were no longer with them. The community was born and flourished. 
 
However, it must be remembered, the community lives from the creative breath that 
animates the charism as well as the existence of those who receive and welcome it. The 
charism comes from Another. It does not belong to us. The breath of the charism is a gift 
that needs to be recognized, nurtured and brought to the world to cross the barriers of 
time, culture and place. 
 
There is a grace of communion in the Spirit, in whom everything is connected. The charism 
establishes us in a relationship of incarnation through our being, our action, our word, all 
of which is in conformity with the gift received. It is a source of belonging and covenant. It 
keeps us interdependent with our brothers and sisters and with creation. It calls us to live 
in covenant with God and to cooperate with Him in the salvation of humanity. Powerful 
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breath, the charism takes us beyond borders and off beaten paths in an ever-enduring 
adaptability to the reality of the people of God on the move. 
 

Fragile Breath 

At the same time, this gift entrusted to us can be weakened in its deployment. Unable to 
be fixed in time, the charism is creator of life and must circulate. “The constant return to 
the sources and to the original spirit,” of which Perfectae caritatis (n. 2) speaks, implies a 
sustained and inventive fidelity. As an apostolic body and as a member of this body, we 
are responsible for developing this gift and updating it through our response to the signs 
of the times. 

  

The breath of the charism lives in us. It depends on us. There are two inherent dangers 
that pose a risk to the charism. One is that members of the apostolic body become too 
used to it; the breath of the charism becomes something static and is in danger of being 
smothered. Another trap is that of wanting to appropriate it and make the project of God 
our own project. When this happens, we may ultimately lose the breath and be tempted 
to arrest the development of this git. 
 
Some institutes of consecrated life are currently at their “end of life” stage. There are 
various sociological, religious and community factors that have led to the crisis we are 
experiencing. Is it possible however, that through our efforts of renewal, we may have 
underestimated the vital importance of the charism for the institute’s life and future? 
 
How is the charism taken into account in the initial formation? How does it integrate all 
aspects of our religious life: spirituality, fraternity, mission, vows, governance, formation? 
Is it possible that we are suffering from a weak expression that prevents the prophetic 
breath of the charism from pronouncing itself, in today's world, through our being and 
acting? 
 
Of course, it was not easy to grasp the meaning and scope of the charism of our institutes. 
It has sometimes been confused with mission or spirituality. The charism cannot be 
assimilated into one or another of its components: spirituality, fraternity and mission. 
These three components are interdependent and mutually animate or drive one another. 
They form a whole that marks our identity and our history. 
 

Liberate the Breath 

Have we run out of breath along the way? Even if this is so, there is still time to liberate 
the breath and make us aware of the strength of the charism as a place of spiritual, 
personal, community and apostolic growth. We are depending on the breath that led to 
our birth and the breath of the charism is depending on us to liberate its prophetic power. 
 
As an institute and body in relationship, we have to rediscover the charism as breath never 
stops creating bonds of solidarity. We have to start again from the breath of the 
relationship with God and humanity that is revealed in the charism. We have to 
continually welcome this breath, to live it, deploy it and transmit it. 
 

Question:  

What are we doing, personally and as a community, to liberate the breath of our institute’s 
charism? 


